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this is what we
ated to tackle big

We are oakDOT,
In 2016, OakDOT was cre
transportation issues and execute a unified
transportation vision.
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) ) ANNUAL OPERATING BUDGET

$9.5M YAl $951 K

B Regional: ACTC (Sales Tax) B State: Gas Tax Local: General and Parking* B Local: Development Fees B Local: Other local funds** B Other

Operating Budget Total = $67.5 M
Grant Clearing = 59 M
Net Expenses = $58.5

/ New Bike/Ped Operating Budget New Emergency Response Section

* mostly for parking (revenue goes back to general fund)
** mostly sewerservice fees, also LAD



Y ) 2-YR CAPITAL BUDGET

$96.7M S30 M $400K

B Measure KK B Grants Measure B/BE B Transportation Impact Fees  ®m Gas Tax RMRA

Complete St Capital Capital Budget Total = $149 M
- P ogram =312 M Measure KK (I- Bond) = 65%

Paving Program = $75 M



) ) LOCAL STREETS & ROADS FUNDING

B Federal m GasTax SBl mCounty ml-bond

$886 K $886 K $886 K $978 K $978 K $978 K $978K
FY 14 FY 15 FY 16 FY 17 FY 18 FY 19 FY 20



) ) OLD VS. NEW PAVING PLAN

$11M/year

5 Year Plan

Per Year $9|V| SZM
(2014)

$33M/year
3 Year Plan

Per
Year (2019)

B Major Streets M Local Streets



Y ) STREETS CONDITIONS & EQUITY

35%
B Share of Local Streets In Poor
30% 299, .y Condition
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B Share of Underserved Populations
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Central East Coliseum/ Airport Downtown East Oakland Hills Eastlake/ Fruitvale Glenview/ North Oakland North Oakland/ West Oakland

Oakland Redwood Heights Hills Adams Point



) BIKE PLAN IMPLEMENTATION

CRASH
REDUCTION
DISTRIBUTION OF PRIORITY PROJECTS BY ZOME GAP
CLOSURE
P T Ho
29 50 Q% DR FIRST PHASE
28 ' PROJECTS
DESTINATION
CONNECTIVITY
PAVING
PLAM
ALIGNMENT

. Share of Oaklanders living in
Disadvantaged Communities

1

. Share of Priority Bikeway Mileage

CEMTRAL EAST COLISEUMY  DOWMTOWM EAST EASTLAKES GLEMVIEW! MORTH MORTH WEST
CakLAND AIRPORT OAKLAND FRUITVALE RECWOOD OAKLAND OAKLANDY OAKLAND
HILLS HEIGHTS HILLS ADAMS POINT



) ) GRANT HISTORY FOR TRANSPORTATION PROJECTS

$20.5M

FY13

I -

FY14

$25.2M

FY15

$15 M

FY16

$30.4M

$9.5M
$13M

FY17

FY 18

FY 19

ACTIVE TRANSPORTATION PROGRAM

AFFORDABLE HOUSING & SUSTAINABLE
COMMUNITIES PROGRAM

HIGHWAY SAFETY IMPROVEMENT PROGRAM

ALAMEDA CTC CIP
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